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Memorandum of CoESS and Euro-FIET on the
award of contracts to private security companies
in the public sector
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1.1 Aims and Objectives of the Manual
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COUNTRY

AustriaAustriaAustriaAustriaAustria 95%

BelgiumBelgiumBelgiumBelgiumBelgium 90%

DenmarkDenmarkDenmarkDenmarkDenmark 90%

FinlandFinlandFinlandFinlandFinland 90%

FFFFFrancerancerancerancerance 90%

GermanyGermanyGermanyGermanyGermany 90%

GreeceGreeceGreeceGreeceGreece 60%

IrelandIrelandIrelandIrelandIreland 95%

ItalyItalyItalyItalyItaly 70%

LuxembourgLuxembourgLuxembourgLuxembourgLuxembourg 100%

The NetherlandsThe NetherlandsThe NetherlandsThe NetherlandsThe Netherlands 80%

PortugalPortugalPortugalPortugalPortugal 80%

SpainSpainSpainSpainSpain 80%

SwedenSwedenSwedenSwedenSweden 50%

SwitzerlandSwitzerlandSwitzerlandSwitzerlandSwitzerland 30%30%30%30%30%

United KingdomUnited KingdomUnited KingdomUnited KingdomUnited Kingdom 60%

TABLE 2: PROPORTION OF CONTRACTSTABLE 2: PROPORTION OF CONTRACTSTABLE 2: PROPORTION OF CONTRACTSTABLE 2: PROPORTION OF CONTRACTSTABLE 2: PROPORTION OF CONTRACTS
AAAAAWWWWWARDED ON THE BASIS OF CHEAPESTARDED ON THE BASIS OF CHEAPESTARDED ON THE BASIS OF CHEAPESTARDED ON THE BASIS OF CHEAPESTARDED ON THE BASIS OF CHEAPEST

BID (EU COUNTRIES)BID (EU COUNTRIES)BID (EU COUNTRIES)BID (EU COUNTRIES)BID (EU COUNTRIES)

Source: CoESS and Euro-FIET (1998)

PROPORTION OF PUBLIC
CONTRACTS AWARDED ON
BASIS OF CHEAPEST BID

1. Introduction
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1.2 How to use this Manual
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The Austrian city of Linz recently chose to award the
contract for the supply of parking attendants’ services
to police the city’s short term parking zones to the higher
price bid, as the relevant company was able to
demonstrate a significantly higher quality service to the
contracting authority. This particularly related to its
commitment to using guarding personnel with more than
three years’ experience in the industry. The higher price
was held to be justifiable as the higher labour and social
costs were required for the skilled and experienced staff.
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2. Selecting best value - why it matters to you
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3. Public tendering for guarding security services
and European legislation

Firstly, the technical specifications to which services are
to be provided must refer to either

a) national standards implementing European standards

b) to European technical approval or;

c) to common technical specifications

These provisions apply primarily to any technical tools
to be used in pursuance of the contract and therefore
bear limited relevance to the supply of manned secu-
rity services.

Secondly, once a contract has been awarded, the
European Commission must be notified. However, the
awarding authority is free to indicate whether this notifi-
cation should be published in the Official Journal or not.
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“without prejudice to national laws, regulations or
administrative provisions on the remuneration of certain
services, the criteria on which the contracting authority
shall base the award of contracts may be:

(a) where the award is made to the economically most
advantageous tender, various criteria relating to the
contract: for example, qual i ty qual i ty qual i ty qual i ty qual i ty,  technical merit ,,  technical merit ,,  technical merit ,,  technical merit ,,  technical merit ,
aesthetic and functional characteristics, technicalaesthetic and functional characteristics, technicalaesthetic and functional characteristics, technicalaesthetic and functional characteristics, technicalaesthetic and functional characteristics, technical
assistance and afterassistance and afterassistance and afterassistance and afterassistance and after-sales service, delivery date,-sales service, delivery date,-sales service, delivery date,-sales service, delivery date,-sales service, delivery date,
delivery period or period of completion, pricedelivery period or period of completion, pricedelivery period or period of completion, pricedelivery period or period of completion, pricedelivery period or period of completion, price; or

(b) the lowest price only.

Where the contract is to be awarded to the economically
most advantageous tender, the contracting authority
shall state in the contract documents or the tender notice
the award criteria which it intends to apply, where
possible in descending order of importance”.
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TTTTTABLE 3: THREE STABLE 3: THREE STABLE 3: THREE STABLE 3: THREE STABLE 3: THREE STAGE MODEL OF CONTRACT AAGE MODEL OF CONTRACT AAGE MODEL OF CONTRACT AAGE MODEL OF CONTRACT AAGE MODEL OF CONTRACT AWWWWWARD PROCESARD PROCESARD PROCESARD PROCESARD PROCESSSSSS

STEP 3 - ASTEP 3 - ASTEP 3 - ASTEP 3 - ASTEP 3 - AWWWWWARD CRITERIAARD CRITERIAARD CRITERIAARD CRITERIAARD CRITERIA

Assessment of individual tender in relation to the award criteria and require-
ment set out in the tender specifications.  Award of contract can be based on

a) economically most advantageous tender, selected on the basis of
• quality technical merit
• functional characteristics
• technical assistance and after-sales service
• delivery date
• delivery period or period of completion
• price

OR

b) lowest price only

STEP 2 - SELECTION CRITERIASTEP 2 - SELECTION CRITERIASTEP 2 - SELECTION CRITERIASTEP 2 - SELECTION CRITERIASTEP 2 - SELECTION CRITERIA

Financial and economic capacity
Service provider can give:
• proof through bank statement/risk indemnity insurance
• balance sheets
• statement of overall turnover
• other proof

Ability and technical capacity
Service provider can furnish evidence of:
• educational and professional qualifications
• principal services provided over last 3 years
• average annual manpower and managerial staff over last 3 years
• technical equipment available
• quality control systems
• proportion of the contract to be sub-contracted

STEP 1 - EXSTEP 1 - EXSTEP 1 - EXSTEP 1 - EXSTEP 1 - EXCLCLCLCLCLUSION CRITERIAUSION CRITERIAUSION CRITERIAUSION CRITERIAUSION CRITERIA

 Service provider is:
• bankrupt or being wound up
• subject to proceedings for a declaration of bankruptcy
• convicted of an offence concerning his professional conduct
• guilty of grave professional misconduct
• guilty of failure to fulfil obligations relating to the payment of social secu-

rity contributions
• guilty of failure to fulfil obligations relating to the payment of payment of

taxes
• guilty of serious misrepresentation in supplying or failing to supply tender

relevant information
• no entry on professional register if required by national legislation

Automatic exclusion
from tendering

process

Selection of nature
of company to be
invited to tender

Selection of
contractor based

on
a) price

b) economically
most advantageous

tender

+



4.1 Introduction
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4.2 Guarding personnel
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4. Defining best value in the
guarding security services
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4.3 Contract management / operations
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TABLE 4:TABLE 4:TABLE 4:TABLE 4:TABLE 4: QUQUQUQUQUALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELATING TOTING TOTING TOTING TOTING TO
GUGUGUGUGUARDING PERSONNELARDING PERSONNELARDING PERSONNELARDING PERSONNELARDING PERSONNEL

GUARDING PERSONNEL

Skills and capabilities

Employment condi-
tions

Other criteria to be
defined by the cus-
tomer

Experience

Selection, recruitment
and vetting

• Experience in the industry
• Contract specific experi-

ence

• Basic training
• Additional training and

qualifications
• Contract specific training
• Recurring training
• Other skills (e.g. language

skills)
• Career opportunities

• Recruitment and selection
methodology

• Vetting

• Salary and benefit levels
• Working conditions

• a justification of these cri-
teria must be provided;
they must remain within
the framework of relevant
European and national
legislation
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TO CONTRACT MANAGEMENT ANDTO CONTRACT MANAGEMENT ANDTO CONTRACT MANAGEMENT ANDTO CONTRACT MANAGEMENT ANDTO CONTRACT MANAGEMENT AND
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CONTRACT MANAGEMENT/OPERATIONS

The management
team

The on-site contract
manager

Rostering

Support services

Other criteria to be
defined by the cus-
tomer

• Structure, organisation
and skills of the manage-
ment team

• Contract specific know-
how of the management
team

• Skills and experience
• Contract specific know

how
• Availability
• Response time

• Rostering methodology
• Back-up capacity
• General and client-spe-

cific procedures
• Reporting
• Client contact

• Inspections
• HQ support

• a justification of these cri-
teria must be provided;
they must remain within
the framework of relevant
European and national
legislation

4.4 Contract infrastructure
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4.5 The Company
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TABLE 6: QUTABLE 6: QUTABLE 6: QUTABLE 6: QUTABLE 6: QUALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELATINGTINGTINGTINGTING
TO CONTRACT INFRASTRUCTURETO CONTRACT INFRASTRUCTURETO CONTRACT INFRASTRUCTURETO CONTRACT INFRASTRUCTURETO CONTRACT INFRASTRUCTURE

CONTRACT INFRASTRUCTURE

• Communication tools and
systems

• IT hardware and software
• Uniforms
• Weapons
• Vehicles
• Dogs

• CCTV-system
• Guard control system
• Access control system
• Alarm installation
• Central monitoring system

• a justification of these crite-
ria must be provided; they
must remain within the
framework of relevant Euro-
pean and national legislation

Equipment

Technical support

Other criteria to be
defined by the cus-
tomer
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THE COMPANY

TABLE 7: QUTABLE 7: QUTABLE 7: QUTABLE 7: QUTABLE 7: QUALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELAALITY CRITERIA RELATINGTINGTINGTINGTING
TO THE COMPTO THE COMPTO THE COMPTO THE COMPTO THE COMPANYANYANYANYANY

Structure and
organisation

Security

Quality

HRM

References

Certification and
awards

Other criteria to
be defined by the
customer

• Organisation chart
• Range of services
• Health and safety resources
• Company procedures
• Assistance of 24 hour control

room
• Membership of trade associa-

tion

• Philosophy
• Track record

• Philosophy, experience and
practice

• Philosophy and practice
• Number of employees
• Staff turnover
• Absenteeism

• Sector related
• Contract related
• Past experience of tendered

contract

• Relevant certifications
• Awards

• a justification of these criteria
must be provided and they
must remain within the frame-
work of relevant European and
national legislation
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5. Evaluation guidelines
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50 50 Quality and price are of equal
importance

60 40 Quality is more important than
price, but price is still an im-
portant factor

80 20 Quality is of overarching im-
portance, price is a second-
ary consideration

40 60 Price is more important, but
quality is still an important fac-
tor

20 80 Price is more important, qual-
ity is a secondary considera-
tion

Prioritisation of technical
merit and price

Price
score

TTTTTechnicalechnicalechnicalechnicalechnical
scorescorescorescorescore

A high number of points allocated to
the “guards” category indicates that
the skills and professional
qualifications and qualities of the
guarding personnel to be used are a
prime concern

A high number of points allocated to
this “contract management” category
indicates that the skills of the contract
manager and contract management
team are considered to be of prime
importance

A high number of points allocated the
“contract infrastructure” category
indicates that the technological
infrastructure to be used is highly
significant

A high number of points allocated to
the “company” category indicates that
the tenderer emphasises stability,
reliability and service potential.

Guards

Contract
manage-
ment

Contract
infrastructure

Company

Category Prioritisation of categories of criteria

��



�H4B?>�
4

:+�	���
�������
����������
���
��
���
��������������

&�
����� 3���
� ������
��� ����������	�����
���

;����� (* ���������
��������������	�����������������������
��
��
������

��	��
��
����
���������
���
�	����������

&��
���
����������
 4* 0����� � �������� ���
���
����������
� �
���� ���� ����������� 
�

������
���������<������������������������

&��
���
� ������
���
��� 4+ �������������	����
�����������������������������


&��	��� 4+ &��	�����
�
���
��������
���
��������������	�
��
��������� 	��
��

�H4B?>�
<

6+�	���
�������
����������
���
��
���
��������������

&�
����� 3���
� ������
��� ����������	�����
���

;����� 5+ ���������
��������������	�����������������������
��
��	�������


&��
���
����������
 * #�	�������������������	��
��
�
����������
�
���

&��
���
� ������
���
��� ( �������
���
�����������
����������
������������
��


&��	��� 5 �������
���	��
�������� 	��
���
�
�������������
���	��
���

�H4B?>�
�

=+�	���
�������
����������
���
��
���
��������������

&�
����� 3���
� ������
��� ����������	�����
���

;����� 6+ ���������
��������������	�����������������������
��
��	�������


&��
���
����������
 4* &��
���
� ������ ������
�������������
� ���� ������ ���
��


�
����������
��������������
�
���

&��
���
� ������
���
��� 4+ �����������
�����������������������
����
���	��������������
��
���
���


&��	��� 4* ����
���������
���������	�������������
���
�������
�
���
� �����
���
�������������������

�H4B?>�
2

(+�	���
�������
����������
���
��
���
��������������

&�
����� 3���
� ������
��� ����������	�����
���

;����� 4= ���������������������������������������
���	��
�����	��������
��
������
�	�����
�

&��
���
����������
 ( &��
��
���
��
������������
�
��������������

&��
���
� ������
���
��� + �������
���
��������
�������������
��


&��	��� + 3����������������
���	��
��
��	��������
��������	�����
�

45



�
�?
�
#
?����������(
���������
!����
�)���
��������

������
�	�����������
���
������������
�����
��	�����
����
�����
���������������
������������
������������
��
����	��
��
�������
����	���
�
��
����
���
�
������������
���������
���������#�"3�(�%���������
�����������
���������
�
����6<>�������
����6,!

�$%& '��%

(�
��	�)*�������������
��	���
���
�������������
����
����+��������
�������,����������
���
��
���-������.���
�����/

/����
�����������
����� 3���
� ������
���
�������������	�����
���

" 	����������������
�� 6 �
� ��� �����
���� 
��
� ������� ����� � 	�������� ��� 
��� �����
��� 
�
���������	��
����������
��
<�	����
���<�����	�����

&��
���
��	�������� 	������� ( #���� ���
���
� �	������� � 	�������� ��� ������� ��� 
��� ��������
����������
�����������	�������
�������

?�����
������� 6 ;���������
�����������������
������
����������
��������
��������
�����
����������������������
���

����
������
���������������������
���� 4 ����
������
��������������
��
���������

&��
���
��	�������
������� ( @���	���������������������������������
���
��	�������
�������

�� ������� ���������� ��� 
��� ����������� 	����� 
�� 
��� ��������
����������


1��������� 
������� ( �������
���
����������
��������������������
������������������
����
��
�����	��������1�������
�����������
�
��������
��������
������������	�
����
�

7
���������� + A���
�����������������������

&������ �		��
���
��� ( �� ��� � �� � �� �� �� ���
���� 
� �
� 
� � � ������
 ���
� � � � � � ��� � �
�		��
���
���� ���
��
�
��� 
�� ������� ��
��
���� ��
��� ��� �������
�
����

1�����
���
����������
��� 5 #���������
� ��	��
����� ��� �

������ 
�� 
��� �����
���� ��� �����
�
�
���

.�

��� 5 ���� ������� ������� ����� 
���� ��

��� 
������� ��� 
��� �����
���
��
�������
����������������������


#����������
�����
������� 4 ������������������
����
��
���
�����
���������������
�����
�������
���
��
�
� � 
� � 
� � � ��
��
���� � �� �������� � 
���� ���� ��������
��
���
���

B�������&����
���� 4 ������ ��� �� �������
���� 
��
� ��
�����
��� ��������� �����
����
���
��
�
� � 
� � 
� � � ��
��
���� � �� �������� � 
���� ���� ��������
��
���
���

7
�������
���� + A���
�������
����������������


(�
��	�)*�������������
��	���
���
�������������
����
����+�!������
�������,����������
���
��
���-���
���
����������
.���
�����/

/����
�����������
����� 3���
� ������
���
�������������	�����
���

#
���
�������������
����������������� ( ���������������� 	��
�������
������������
�
����������	��
��


������������
�
��� 
������������������	����������������������		��


&��
���
��	�����������<��� 4 &��
�������
�������
������������
�
�������������������
���

���
������������
�
��� �	������ � � 	�������� 
� � ������� ��������� � � �� 
��� 	��
������

����������
�����
����������������������


#����������� 	�����������
�� 5 ��������������
�����<��
�����������������	�������	��
����������

��<��
��������� 
�
�����
������
���
�������
������������������������
��������
��

46



��������
��
'�
���������
�����&��������
��
�����
��
�
��(�
�����
�&
�������
 '��)���
 ���
 ������
 ���
 ���
��#����
 ��������
!���(��	
����(�
!��
'�
�
���'��!	

��������
�����&��
/��)#��)
�& � 
��
��#����
!���(��
������
����
��(��&�����
��������#�����&��
���
��#����
!���(�� �5��������	
����(�
!��
'�
��&&�����	

4�����'����� � 
��
��#����
!���(��
������
'�
����
��
�����
)���
��.�����

@�������
��!� � 4
.���/
��������
��!�
��
�&
(����
���������

@�������( � 
��
!���(�!���
 ����
 ������
 ���)
 ��(��&�����
 �5�������
 �&
��������(	

���
��������
������
'�
���.����
��
&��!
���
'����
�&
���
��������

<��/#��
�������� � 
����
!���
'�
��������
����
���
��!����
���
��&&������
'��/#
��
 ��������
 ��
!���
 ���
 ��.����!����
 �&
 ���
 ��������
 ��
 ��
�!��(����

6������
���
������
�����&��
���������� � I��
���!��
��������
��
���
��������

@�������( � @�������(
����������
������
'�
�������
���
��)�
���
!���
���
�����
�&
���
������

������
������� � I��
���!��
��������
��
���
��������

%���������� � I��
���!��
��������
��
���
��������

FJ
������� � I��
���!��
��������
��
���
��������

D����
�������� � I��
���!��
��������
��
���
��������

7�
����:+���������	���
������
���
�������������
����
������4+�	���
�������
����������
���
��
�������
���
�������
���
�������
�����!

J������
�)���
��������� ?����� %��������
���
&����)��(
����������

��!!���������
�����
���
�����!� � 
��
���
���
.������
�&
��!!���������
�����
���
�����!�
��
�&
���!�
 �!��������
 ��
 ���
���&��!����
�&
 ���
 ���������
 ��
 ���
����
������
��
��!���5	

%

����)���
���
��&�)��� � I��
���!��
��������
��
���
��������

;��&��!� � �����������
!���
������
���&��!�
��
!���
��.�����
���������

A������ � 
��
��������
���
���
!����������
�&
)������
��
��(��&�����

G������� � ?�������
!��/��
��������
!���
'�
��������
&��
���
���&��!����
�&
���
��������

2�(� � 
��
���
�&
)���
�������
���
��������
�������
(����
��(�
��
�
/��
&������
�&
���
��������

��
G
�����! � I��
���!��
��������
��
���
��������

6����
�������
�����! � I��
���!��
��������
��
���
��������

4�����
�������
�����! � I��
���!��
��������
��
���
��������

�-



4���!
������������ � 
��
���
���
!����������
�&
����!
�������������
��
��(��&�����
��
���
���&��!����
�&
���
��������
���
���
!���(�!���
��������
!���
��!��������
/��)���(�
�&
�����
�����!�

�������
!��������(
�����! � I��
���!��
��������
��
���
��������

D����
�������� � I��
���!��
��������
��
���
��������

7�
����:+���������	���
������
���
�������������
����
������4+�	���
�������
����������
���
��
�������	�������
�����!

J������
�)���
��������� ?����� %��������
���
&����)��(
����������

D�(���������
����� � I��
���!��
��������
��
���
��������

@��(�
�&
�������� � 
��
 ��������
 ��.�����
 &��5�'�����
 ���
 ������'�����
 ��
 �������
���������

F�����
���
��&���
��������� � I��
���!��
��������
��
���
��������

��!����
���������� � I��
���!��
��������
��
���
��������

4���������
�&
��
����
�������
���! � %�
��
�������
����
����������
���
��������
'��/#��
��
��������
��
�����
�
���

B�!'������
�&
�����
����������� � I��
���!��
��������
��
���
��������

��������
���������� I��
���!��
��������
��
���
��������

��������
����/
������ � ?�����
�5��������
��
���
��������
��������
��
�
!���

J������
�����������
�5��������
���
����/
������ � I��
���!��
��������
��
���
��������

F@B
����������
���
�������� � I��
���!��
��������
��
���
��������

I�!'��
�&
�!������� � 
�������(
 ��!������
!���
��!��������
 ����
 ����
 ������
����
��&&������
 ���&&
 ��
�����
���
 ���
��������
 ���
�������
'��/#��
 �&
��.������
��
����
���
���������
��
��/�#����
�5�����(
���&&

���&&
�������� � I��
���!��
��������
��
���
��������

4'��������! � I��
���!��
��������
��
���
��������

������
�������
��&������� � ��!������
!���
'�
�'��
��
��!��������
�
������
����/
������
��
���
������
��
���
��������
��.�����
��(��&�����
/��)���(�
�&
���
��������

��������
�������
��&������� � 
��
��!���5�����
�&
���
(������(
�������!���
��.����
������
��������
�������
�5��������

?���
�5��������
�&
��������
�������� � I��
���!��
��������
��
���
��������

@�������
 �����&�������� � I��
���!��
��������
��
���
��������

4)���� � I��
���!��
��������
��
���
��������

D����
�������� � I��
���!��
��������
��
���
��������

�+



�
�?
�
#
4�������
������
�)���
��������
��
������
������

�����
���������#��
����5�����
���
������������
�������������
�
������ �� ���
���
� 
�� 
��� ������������� ����
� �����
������

������� ����
� �
�
�� 
��� ������ ���
����� 
�� 
�� �		����� ��� 
����

��������
��������
���=����������� ��	���������
������������

���� ��� �	��� 
��������
����� ��� 	�������� ���� 
�� 
���;�������
A�
�������
���"���	����#��������$����
����

TABLE 8: FORMAT FOR INDIVIDUAL CONTRACT
NOTICES - OPEN PROCEDURE AS SET OUT IN

ANNEX IIB OF THE SERVICES DIRECTIVE
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1. Name, address, telegraphic address, telephone, telex and fax
numbers of the contracting authority

2. Category of service and description. CPC reference number.
3. Place of delivery.
4. a) Indication of whether the execution of their service is

reserved by law, regulation or administrative provision to a
particular profession.
b) Reference to the law, regional or administrative provision.
c) Indication of whether legal persons should indicate the names
and professional qualifications of the staff to be responsible for
the execution of the service.

5. Indication of whether service providers can tender for a part
of the services concerned.

6. Where applicable, non-acceptance of variants.
7. Time limits for completion of the service or duration of the

service contract and, as far as possible, the time limit for
starting the service.

8. a) Name and address of the service from which the necessary
documents may be requested.
b) Final date for making such requests.
c) Where applicable, the amount and terms of payment of any
sum payable for such documents.

9. a) Final date for receipt of tenders.
b) Address to which they must be sent.
c) Language or languages in which they must be drawn up.

10. a) Persons authorised to be present at the opening of tenders.
b) Date, time and place of the opening.

11. Where applicable, any deposits and guarantees required.
12. Main terms concerning financing and payment and/or

references to the relevant provisions.
13. Where applicable, the legal form to be taken by the grouping

of service providers winning the contract.
14. Information concerning the service provider’s own position,

and information and formalities necessary for an appraisal of
the minimum economic and technical standards required of
him.

15. Period during which the tenderer is bound to keep open his
tender.

16. Criteria for the award of the contract, if possible, in order of
importance. Criteria other than that of the lowest price shall
be mentioned if they do not appear in the contract documents.

17. Other information.
19. Date of dispatch of the notice.
20. Date of receipt of the notice by the Office for Official

Publications of the European Communities.

Source: Guidance Note for the Application of the Services Directive, CEC
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TABLE 9: CONTRACT AWARD PROCESS
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TABLE 10: DEFINITION OF SCORING CRITERIATABLE 10: DEFINITION OF SCORING CRITERIATABLE 10: DEFINITION OF SCORING CRITERIATABLE 10: DEFINITION OF SCORING CRITERIATABLE 10: DEFINITION OF SCORING CRITERIA

Not applicable This takes account of the fact that not every item is applicable to every client. The
criterion is not applicable to the award of this tender and is therefore not scored. The
assessment “not applicable” should not be used randomly, but needs to be justified
in relation to the requirements of the tender. For example, the criterion “CCTV” is not
applicable if this technology is not to be used in carrying out the contract.

Non-compliant This assessment applies if the information provided totally fails to meet with the
contracting authority’s requirements. It is not to be used if no information is provided
on a certain item.

Supposed compliant The information provided does not allow a full assessment whether the item proposed
meets with their requirements.

Compliant Information provided fully meets the requirements outlined in the tender notice and
meets the tenderers expectations.

Excellent Item exceeds the requirements and expectations and demonstrates an exceptionally
high quality service based on successful performance in operation.
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Structure, organisation and
skills of the management team 2 ✓ 1.6

Contract specific know-how of
the management team 1 ✓ 0.8

Skills and experience of
the on-site manager 3 ✓ 3

Contract specific know-how of
the on-site manager 2 ✓ 2

Availability 1 ✓ 0.8

Response time 2 ✓ 1.6

Rostering 1 ✓ 0.8

Back-up capacity 2 ✓ 1

General and client
specific procedures 0 ✓

Reporting 1 ✓ 0.5

Client contact 0 ✓

Inspections 0 ✓

HQ support 0 ✓

Other criteria 0 ✓

TOTAL 15 12.1

Quality award criterion
“CONTRACT MANAGEMENT”

Points
available

Non
compliant

Supposed
compliant

(50%)

Compliant
(80%)

Excellent
(100%)

Weighted
points

allocated

Not
applicable

Experience in industry 4 ✓ 3.2

Contract specific experience 2 ✓ 2

Basic training 4 ✓ 4

Additional training and qualifications 1 ✓ 0.5

Contract specific training 2 ✓ 1.6

Recurring training 2 ✓ 1

Other skills 0 ✓

Career opportunities 2 ✓ 1

Recruitment and selection 3 ✓ 2.4

Vetting 3 ✓ 2.4

Salary and benefit levels 1 ✓ 0.5

Working Conditions 1 ✓ 0.5

Other criteria 0 ✓

TOTAL 25 19.1

Quality award criterion
“GUARDS”

Points
available

Non
compliant

Supposed
compliant

(50%)

Compliant
(80%)

Excellent
(100%)

Weighted
points

allocated

Not
applicable
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Quality award criterion
“CONTRACT INFRASTRUCTURE”

Points
available

Non
compliant

Supposed
compliant

(50%)

Compliant
(80%)

Excellent
(100%)

Weighted
points

allocated

Not
applicable

Communication tools and systems 3 ✓ 3

IT hardware and software 0 ✓

Uniforms 1 ✓ 0.8

Weapons 1 ✓ 0.8

Vehicles 1 ✓ 0.8

Dogs 2 ✓ 1

CCTV system 0 ✓

Guard control system 0 ✓

Access control system 0 ✓

Alarm installation 2 ✓ 1.6

Central monitoring system 0 ✓

Other criteria 0 ✓

TOTAL 10 7

Points Non Supposed
compliant

Compliant ExcellentNotQuality award criterion
“COMPANY”

Weighted

Organisation chart 0 ✓

Range of services 1 ✓ 0.5

Health and safety resources 0 ✓

Company procedures 0 ✓

Assistance of 24 hour control room 1 ✓ 0.8

Membership of trade association 0 ✓

Security philosophy 0 ✓

Security track record 2 ✓ 2

Quality philosophy, experience
and  track record 0 ✓

HRM philosophy and practice 0 ✓

Number of employees 1 ✓ 0.8

Staff turnover 0 ✓

Absenteeism 0 ✓

Sector related references 3 ✓ 3

Contract related references 2 ✓ 2

Past experience of tendered contract 0 ✓

Relevant certifications 0 ✓

Awards 0 ✓

Other criteria 0 ✓

TOTAL 10 8.9

TOTTOTTOTTOTTOTAL SCORE FOR TECHNICAL MERITAL SCORE FOR TECHNICAL MERITAL SCORE FOR TECHNICAL MERITAL SCORE FOR TECHNICAL MERITAL SCORE FOR TECHNICAL MERIT 47.147.147.147.147.1 POINTS OUT OF 60POINTS OUT OF 60POINTS OUT OF 60POINTS OUT OF 60POINTS OUT OF 60
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Annex 1 Evaluation tables
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2 SELECTION CRITERIA
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